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Empowerment, Voice and Accountability for Better Health and Nutrition - (EVA-BHN)

Terms of Reference
Citizens’ Call Upon You 

District Based Television Talk Shows
I. Background
Empowerment, Voice and Accountability for Better Health and Nutrition (EVA-BHN) is a four-year programme funded by UK Department for International Development (DFID) as part of its assistance to Government of Pakistan. Center for Communication Programs Pakistan is one of the consortium members, lead by GRM Futures Group, responsible for undertaking a set of interventions that focus on demand creation. The project is implemented in two provinces of Pakistan i.e. Khyber Pakhtunkhwa and Punjab.
The Center for Communication Programs Pakistan (CCPP)/JHUCCP works at scale through vibrant networks, traditional and new media and informal community- based structures to empower communities. At the policy and legislative level, Centre’s strategies are designed to nurture and strengthen the voice of diverse strands of civil society, going beyond traditional, professional NGOs, to identify and bring together various actors, activists, associations, religious and traditional groupings interested and mobilised on health issues.

II. Introduction  
Center for Communication Programs Pakistan (Center), one of the consortium partners in EVA BHN, is responsible for managing media and communication activities of the project. The Center, in the past, has successfully engaged district-based political representatives and administration through television talk shows based on the format of town hall meetings. In a USAID-funded Pakistan Initiative for Mothers and Newborns, the Center not only highlighted issues of MNCH through these talk shows but also attained firm commitments from concerned government officials on improving the health situation in their respective areas on which they were later followed. Following up on this successful intervention and incorporating learning, the activity proposes production and broadcasting of district-based television talk shows. The talk shows will bring communities and concerned district officials face-to-face where the latter would be held answerable and accountable to situation in the district. 
Center calls interested national/regional media groups and television channels for technical and financial proposals for production of district-based talk shows that have participation from communities and concerned officials and political representatives and broadcast the same on a mainstream television channels. 
III. Television Talk Show
Television is the prime medium of entertainment for most of the Pakistanis. TV also holds immense importance as an advocacy tool. Issues discussed and portrayed on electronic media gain limelight and evoke response from the policy and decision makers as well. The proposed TV talk show will be an effort to blend information and advocacy elements in one slot. The show could also feature short documentaries, as curtain raisers, that highlight key issues in RMNCH and nutrition status specific to districts to set the stage for district based talk shows. It is expected to generate a dialogue among the experts, public and policymaker to improve the situation. The talk shows will help in reinforcement of messages given through other media and communication channels while highlighting policy gaps in improving health services related to reproductive, mothers and children health and nutrition. The show is preferred be broadcasted on a mainstream television channels in the evening slots to ensure wide viewership.
IV. Objectives 
The overall objective of the TV Talk Shows will be to trigger the governments and health administration (district and provincial) response for improving the RMNCH and Nutrition services in the district specifically and in province generally. This will be achieved through following specific objectives:

· Creating pressure on policy makers and health administrators (at provincial and district level) for improving RMNCH and Nutrition Services in the district and triggering their response to this end. 

· Improving citizens’ understanding of their health rights and entitlements, issues of RMNCH and Nutrition Services in the district and their role in improving the governance of these services through raising voices, demanding their health rights and playing their role in accountability.  

V. Target Audience
Primary 
· Policy makers and implementers (district representatives in provincial and national assemblies, provincial and district health management including (Provincial Director General Health, Provincial RMNCH Program Head, Provincial LHW Program Head, District Coordination Officer, Executive District Officer Health)

· Policy influencers and watchdogs (district based NGOs, journalists, district press clubs, district bar associations, community activists) 
Secondary
· Married women of reproductive age

· Husbands of women in reproductive age 

· Family/community members

VI. Key Themes
Following will be key themes:
· RMNCH and nutrition services issues in districts and need to address these.
· Need of attention of policy makers and implementers to undertake reforms

· Importance and Role of citizens and civil society members in improving health services governance through demanding their health rights, highlighting inadequacies and issues in system before policy makers and being active stakeholders of the health system. 
VII. Desired Action/Response
Following are some of desired actions:
· Commitments from policy makers and implementers to address inadequacies in   RMNCH and Nutrition services of district
· Increase in the knowledge of the inhabitants of the district including citizens themselves as well as community influential (who had exposure to the TV talk shows) about RMNCH and Nutrition issues in the district 

VIII. Tone
Participatory, pleasant and serious expressions without being derogatory about authorities, ethical, focused, constructive. The show will also have its serious moments especially during the sharing of documentary and discussion with policymakers.  
IX. Possible Format of the Show
· A short documentary highlighting the key issues in RMNCH and nutritional status of the district for agenda setting of the Talk Show
· Setting of district hall meetings

· Panel discussion with legislators/political representatives, health officials, civil society representative, RMNCH and Nutrition expert on the district’s RMNCH services and the ways to improve the situation

· Questions/comments from the audience present in show or through telephone.
X. Major Deliverables
Following are the key deliverables of the TV Talk Shows:
· Complete Execution Plan, with preproduction, production, post production and broadcast timelines
· An 8 – 13 Television Talk Shows series produced for the twelve districts of the project and one introductory program)
· Broadcast of the Television Talk Show on a mainstream television channel 
The six districts in Punjab are: Lahore, Sahiwal, Bhakkar, Layyah, Muzaffargarh, Rajanpur

The six districts in Khyber Pakhtunkhwa are: Nowshera, Peshawar, Mardan, Swabi, Haripur, Mansehra 

XI. Proposed Timelines
· Production of TV Shows will be started in October 2015 and completed till March 2016. 
· Airing of TV Show is scheduled in March 2016.

The total duration of the assignment is 9 months. 
XII.  Proposal Submission:
Interested parties must submit their financial and technical proposals in separate sealed envelopes clearly marked “Financial” and “Technical” in one packet either through post or by-hand by 5:00 pm, June 29, 2015 to:

Finance Section

Center for Communication Programs Pakistan

House 89B, Street 59, F-10/3, Islamabad 

Technical proposals must contain prescribed proposal cover sheet, understanding of the assignment, at details concept, options for anchorpersons/senior journalist, and profile of the producer as well as channel profile.

Financial proposals must quote costs for production and broadcast with any value addition and contribution.

XIII. Payment Terms
Payments shall be made on the basis of submitted invoices within 30 working days as per the following payment plan:

	#
	Deliverable

	Payment

	Production



	1
	Detailed Execution Plan
	20%

	2
	Finalized creative concept with details for each talk show 
	20%

	3
	Completion of production phase
	20%

	Broadcast



	4
	Completion of broadcast
	40%


XIV.  Support

Center will be providing technical backstopping on refining messages, scripting and concepts. It is the responsibility of the interested party to arrange for all logistics and provision of administrative, security and technical support other than the ones mentioned above.
XV. Duty Station

The interested party may be based anywhere in Pakistan but would work in close coordination with Component Offices in Islamabad; travel to field may also be required for consultation with government counterparts.

XVI. Qualifications or specialized knowledge/experience required:

The Agency/Channel must have:
· Extensive experience, at least seven to ten years, of working in the domain of mass media production, specially in the genre of television talk shows;
· Proven track record of developing television advocacy programs; 

· Proven experience of designing and executing television talk shows on social issues, preferably on mother and child health; 

· Deep understanding and familiarity with issues of mother and child health;

· Familiarity with overall diversity, cultural norms, preferences, traditions and dialects of different regions in Pakistan, especially of rural Punjab and KPK;   

· Mobility and willingness to accept assignments at short notice; and

· Resources to develop high quality and visually appealing communication material in Urdu language.
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